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CEO Update: Great News About our Finances – VIDEO
BY RICK MARTUSCELLI · FEBRUARY 27, 2019
Each month, LVHN President and CEO Brian Nester, DO, MBA, FACOEP, records a video called the
CEO Update about a timely topic. It’s part of the way we’re sharing information with you called
the Communication Cascade. In this edition, Dr. Nester talks about our strong financial performance
thus far in fiscal year 2019 and how it is helping our health network strengthen and grow. Watch the
video or read a transcript below. 
I have great news to share with you today. It’s about the financial strength of our health network. As of
Jan. 31 after all the bills were paid, we achieved $69.3 million of operating income, which is $20.8 million
more than budget. That equates to a 4-percent operating margin, which also is more than the 2.8
percent we budgeted.
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We’re financially strong for many reason. First and foremost, our beds have been full, especially during
the busy cold and flu season. We’re also doing a great job managing expenses. Whether you provide
patient care or support those who do, we all play a role in our success. So, I would like to thank you for
helping us get to this point. We’re strong because we’re working together and focusing on the LVHN
DNA. We’re giving people convenient access to care. We’re motivated to deliver an unsurpassed health
care experience. And we’re providing value by bringing quality up and costs down.
Our momentum is building. We’re financially strong. We’re investing in the health of our community, and
we’re growing. Our growth is giving more people convenient access to the quality services they need.
Our new Family Birth and Newborn Center at LVH–Schuylkill, and our new inpatient pediatric unit at
Lehigh Valley Reilly Children’s Hospital provide a comfortable, welcoming place for care. A new health
campus in Lower Nazareth Township will give Northampton County families access to a wide range of
services close to home. We put Pennsylvania’s first Mobile Stroke Unit on the road to deliver life-saving
stroke care fast. We’re expanding our ERs at Cedar Crest and Hazleton to give more people access to
emergency care. We also opened LVHN–Hausman Road, which conveniently gives patients all the
musculoskeletal services they need under one roof.
While we’re investing in our community, we’re also investing in you. Since last year’s Colleague Survey,
we introduced new benefits and policies, and took steps to make LVHN an even better place to work
and grow.
I’ll talk about our investments in you during the State of the Health Network Address on March 21. Be
sure to watch a video of the presentation or read the recap on LVHN Daily the week of March 25.
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Discounted Rates to Health and Wellness Facilities Now Available With
GlobalFit Gym Network 360
BY MADELINE CHAFFEE · FEBRUARY 28, 2019
The My Total Health program at LVHN
has an exciting new partnership with
GlobalFit’s Gym Network 360. Now, all
LVHN colleagues across the health
network can access discounted rates to
health and wellness facilities close to
home.
What is GlobalFit Gym Network 360?
In looking to expand discounted gym
access to colleagues across the health
network, My Total Health partnered with
GlobalFit to provide colleague access to
Gym Network 360. Gym Network 360 is
the largest aggregator of fitness and
wellness discounts in the United States.
How Does GlobalFit Gym Network 360
Work?
Through this partnership, colleagues have access to the Gym Network 360 online platform that includes
locally owned and national chain fitness centers, specialty studios, and at home workouts, including
LesMills, Honor Yoga and Zumba Fitness.
LVHN colleagues can activate their account (using the directions provided below) to search local
facilities and virtual offerings. Colleagues can purchase memberships of their choice at discounted rates
through the Gym Network 360 site. All of the discounts are negotiated through GlobalFit directly, and
range from money off annual enrollment fees to monthly billing discounts. Memberships, both local and
virtual, are not eligible for wellness dollar reimbursement at this time.
If a facility or club is not listed in the search function for a particular geographic location, colleagues can
fill out a “Request a Gym” form. GlobalFit’s team will be in contact with the facility to negotiate a special
rate and add it to the list of offerings.
Discounted Rates to Health and Wellness Facilities Now Available With GlobalFit Gym Network 360 – LVHNDaily
http://daily.lvhn.org/wellness/discounted-rates-to-health-and-wellness-facilities-now-available-with-globalfit-gym-network-360[3/4/2019 10:37:49 AM]
Tags:  discount Gym gym membership
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How to get started:
1. Visit globalfit.com/mytotalhealth.
2. Use the links at the top left of the screen to set up and activate your account. You will need to
create a username and password.
3. Once you’ve created your account, you can search facilities on the home page, or browse offerings
under the “Exercise” tab at the top left corner of the page.
You also can download one of these flyers to:
Activate an account
Review GlobalFit’s exercise program reference sheet
If you have questions about membership rates and fitness access, please contact GlobalFit at 800-294-
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Will LVHN Be Named a Top Workplace? Find out March 7
BY RICK MARTUSCELLI · FEBRUARY 27, 2019
Will Lehigh Valley Health Network be named one of the
“Top Workplaces in the Lehigh Valley?” You’ll find out
soon.
If we make the list, get ready to party! Visit LVHN Daily
on March 7 to find out.
Every year, The Morning Call creates the list of the
Lehigh Valley’s Top Workplaces. We already know
LVHN is a great place to work. We want our entire
community to know too.
If we make the Top Workplaces list:
We’ll reward and recognize your hard work.
We’ll have a network-wide celebration to thank you
for all you do for LVHN and our community.
We’ll attract top talent to our team. We’ll use the recognition to bring the best and brightest health
care professionals to our team. People want to work at an organization recognized for its greatness.
By attracting new colleagues and making our team even stronger, we’ll also make the work
experience even better for you and all colleagues.
Is the suspense killing you? Don’t worry. March 7 is just around the corner. Visit LVHN Daily that day to




Terry’s Take: I’m Transparent and Here’s Why – LVHNDaily
http://daily.lvhn.org/from-our-leaders/terrys-take-im-transparent-and-heres-why[3/4/2019 10:53:17 AM]
Terry’s Take: I’m Transparent and Here’s Why
BY TERRY CAPUANO · FEBRUARY 25, 2019
For as long as I can remember, we’ve had a culture of transparency. For example, whenever our health
network has information to share with our community, it’s our policy to share it with colleagues first.
Transparency is why our leaders round and write blogs. It’s why we have a Communication Cascade.
It’s why colleagues are invited to the State of the Health Network Address and Town Hall Meetings. We
firmly believe you deserve access to accurate and timely information as an integral member of the LVHN
team.
Recently, we strengthened our culture of transparency by giving all colleagues access to our Analytics
Portal. Learn more about the Analytics Portal or visit it now (For the best experience, use Internet
Explorer.) The Analytics Portal contains information about our network goals, patient experience scores,
quality metrics and technology resources. By being transparent and giving all colleagues access to this
vital information, we’ll be better equipped to celebrate our success and overcome our challenges
together as a unified team.
I’m excited about the Analytics Portal because so much good comes from being transparent.
Transparency…
Builds trust. Trust is the foundation of a healthy relationship. So, when our work relationships are
healthy, so is our health network.
Encourages autonomy. When you have access to reliable information, you’re equipped to make
the best decisions for the strength of our patients and health network.
Fosters feedback. The best ideas come when you are free to share your creativity openly and
honestly.
Prevents rumors. Gossip starts when no one knows the truth. If everyone has access to the same
information, there’s no room for chatter around the water cooler.
Enhances engagement. When you’re informed, you feel more connected with your work and
understand what you need to do to help LVHN thrive.
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Our culture of transparency helps make LVHN great. I promise to always be open and honest with you,
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Lynn’s Turn: Remembering a Special Colleague During Black History
Month
BY LYNN TURNER · FEBRUARY 26, 2019
Reverend Jean Marie Strong
National and local events have celebrated Black History Month this month to recognize the
accomplishments of Black and African Americans every day. At LVHN, among those we honor this
month is former colleague, the Reverend Jean Marie Strong. Jean Marie, who passed away last month,
worked for 35 years as a night-shift licensed practical nurse at LVH-17th Street’s emergency department
(ED).
Jean Marie’s colleagues remember her
as a hardworking, enthusiastic and
supportive clinician who cared deeply
about her patients (and especially the
families of pediatric patients) seeking
emergency care. They remember her
dedication to education so that patients
and families had the information they
need to know when they returned home.
Her colleague recalled that her bubbly
personality was a “bright spot” even
amid the stress of the ED. Jean Marie
was an ordained minister and musician
who shared her faith and talents with
colleagues and patients alike. Her
colleagues fondly recall how she would
break into song from time to time during
her shift. While I did not have the
privilege of knowing Jean Marie, I am
delighted that she worked in a setting in which she could freely share her gifts and abilities with her
patients and colleagues throughout her long career.
As an organization, the diversity of our colleagues, patients, families and visitors strengthens our ability
to innovate, problem solve and address complex challenges. Our diversity fosters environments in which
differences of all kinds help us further our collective mission to heal, comfort and care for the people of
our community. We honor and celebrate the contributions and achievements of all colleagues during
designated months and throughout the year.
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New Hire, Transfer and Exit Surveys Will Help Make LVHN an Even
Better Place to Work
BY RICK MARTUSCELLI · MARCH 1, 2019
At LVHN, one of our primary goals is to create an
outstanding work experience for all colleagues. To help
drive this experience and better understand how we can
effect change, we are introducing three new surveys to
gather feedback beginning in early March.
New hire survey. New colleagues will be invited to
participate in a new hire survey at their 30-day and
90-day anniversary.
Transfer survey. Colleagues who transfer from one
cost center to another within LVHN will be invited to
do a transfer survey and share the reasons why
they were looking for another opportunity.
Exit survey. Colleagues who have made a decision
to leave LVHN, or who have recently left LVHN, will
receive an exit survey. 
Surveys will be conducted by an independent organization, Strategic Management Decisions (SMD),
which also partners with us to conduct our annual Colleague Engagement Survey. Responses will be
kept confidential and information from individuals will be used only in summary format.
Those who receive these surveys are encouraged to complete the survey as honestly as possible.
Current colleagues will receive the surveys in their LVHN email. Former colleagues will be contacted via
their personal email.
Feedback received from colleagues is vital information we can use to make LVHN a better place to work
and grow. Results from these surveys will help our leaders understand what we can do to improve our
colleague experience from hire to retire.
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Watch Leader to Leader – February 2019 – VIDEO
BY ADMIN · FEBRUARY 25, 2019
Want an update on what’s happening throughout LVHN?
Watch the presentation delivered at February’s Leader to
Leader meeting. Click the topic to watch the
presentation.
PRIDE/Service Star Awards
All About You, Your Team & LVHN’s Support
Voluntary Benefit Package
New LVHN Campus- Norco 2.0
Network Performance Update
LVH-Schuylkill Family Birth & Newborn Center
Analytics Portal




Financial Planning for Women Matters 
PREVIOUS STORY
Terry’s Take: I’m Transparent and Here’s Why
Cruise the Eastern Caribbean With Our Recreation Department – LVHNDaily
http://daily.lvhn.org/perks/cruise-the-eastern-caribbean-with-our-recreation-department[3/4/2019 10:56:23 AM]
Tags:  All Regions Cruise LVHN Recreation Committee Recreation Committee
Cruise the Eastern Caribbean With Our Recreation Department
BY EMILY SHIFFER · FEBRUARY 26, 2019
The LVHN Recreation Committee is inviting LVHN
colleagues and their families on an eight-day eastern
Caribbean cruise on the Carnival Sunrise, July 30-Aug.
7, 2019.
The cruise will depart from New York and head to Grand
Turk, Turks and Caicos; San Juan, Puerto Rico;
and Amber Cove, Dominican Republic.
Pricing:
Inside Cabin- $1,115.52 per person (two adults per
cabin) + gratuities
Ocean View- $1,230.52 per person (two adults per
cabin) + gratuities
For other group scenarios (three to a group, children, etc.), please call Jessica from Global Expeditions
at 610-905-4577 for pricing.
To read about more trip details or to sign up, click here.
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